TGB Standards Workgroups.

Jason Salts : :
Jane 25, 2008 Rough Time Line
6/30/2008 7/2/2008 9/8/2008
Kickoff Meeting Kickoff Meeting Draft Standards
Data Backup Centralized Directory Email, Cent. Del. Serv.,
Group Service Group and Data Backup for Comment

7/1/200 8/1/2008 9/1/2008 10/1/2008 11/1/2008 12/1/2008
6/16/2008 12/31/2008

7/1/2008 7/7/2008 7/14/2008 7/21/2008 8/11/2008 9/1/2008

Kickoff Meeting Define Measure Analyze Inprove Control
E-Mail Systems
Group
Current Projects Status Remarks
Centralized Service Directory Standard @ ~Standards Projects (3)

. . *Team formation <complete>, will accept more
E-Mail Service Standard @ *Draft Charter complete Centralized Directory Service
Data Backup Standard (] «Draft Charter complete E-mail Services
*Meetings planned for June 30-July 2
*Defining requirements for all projects <Ongoing>
RiSkS *Project Planning in progress for all 3

*Detailing Work Breakdown Structures

Gathering information from others in a timely fashion. *Detailing Division of Tasks

Locating information about Infrastructure, Programs, and -SeFting Milestqnes and Deadlines
Stakeholders *Sent coordinating emails to standards workgroups.

*Participants
*DAS-ITE, DHS, DOC, DOT, IVH, IDR, IWD, DPS




